The Commissioners’ Court March 16, 2026

Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this, the 16th day of March 2026, with the Commissioners Gary Gibson, Steve Nelson, Kirk
Griffin, and Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.

(2) DETERMINATION OF QUORUM AND CALL TO ORDER
Quorum determined and meeting called to order at 9:04 a.m.

(3) CONSENT AGENDA
a. Commissioners Court Minutes 03/02/2026
b. Payroll Check Register 03/04/2026
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c. AP Check Register February 2026 ity

Motion to accept by Commissioner Chris Meador. Seconded by Commissioner A

Steve Nelson. Motion passes. @7/

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL
Election Workers’ Payroll (ending 03/03/2026) Motion to accept and approve as
presented by Commissioner Gary Gibson. Seconded by Commissioner Chris
Meador. Motion passes.

Invoices (03/16/2026) Motion to accept and approve with the additions of mileage
reimbursements for $149.80 for visiting judge and $66.70 court coordinator by
Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. Motion
passes.

(6) BUDGET AMENDMENTS
None at this time.



(7) OFFICIAL REPORTS AND CORRESPONDENCE

February 2026 Road Department - Motion to approve as presented by
Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. Motion
passes.

Clerk Marsha Maskill gave a post-election overview. Concerns with doors and ramps
were briefly discussed. No action taken at this time.

(8) AIRMEDCARE MEMBERSHIP
Jade Hambright presented an overview of services provided by AirMedCare. Motion
to continue and approve membership by Commissioner Kirk Griffin. Seconded by
Commissioner Chris Meador. Motion passes.

Motion to offer payroll deduction services at open enrollment by Commissioner Kirk
Griffin. Seconded by Commissioner Chris Meador. Motion passes.

(9) SALE OF FIRE TRUCK BETWEEN VF DEPARTMENTS
Runnels County is interested in the purchase of our fire truck. Motion to accept the
sale of fire truck to Runnels County and give County Judge Charlie Bradley authority
to sign the title by Commissioner Gary Gibson. Seconded by Commissioner Steve
Nelson. County Judge Charlie Bradley abstained. Motion passes.

(10) SOIL AND WATER PROCLAMATION
Motion to approve the proclamation and declare April 26 — May 3 as stewardship
week by Commissioner Chris Meador. Seconded by Commissioner Gary Gibson.
Motion passes.

(11) COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
Commissioner Gary Gibson reported that fence on County Road 117 will be taken
down and replaced. This would be a good opportunity for the county to do some
cleanup.

Commissioner Kirk Griffin mentioned that the bridge on County Road 302 should be
complete this week and the county should investigate some fence options.

(12) BIDS
None at this time.



(13) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.

(14) COMMENTS FROM THE AUDIENCE
None at this time.

(15) NEW BUSINESS
County Judge Charlie Bradley presented a handout from a vendor for an emergency
siren system.

Commissioner Steve Nelson questioned Sheriff Jason Chatham on a conversation
that he had regarding tire removal. Sheriff Jason Chatham reported that he
attempted to make contact, but he was told that the individual was away, working in
Sonora.

(16) ADJOURN
With no further business to discuss, motion to adjourn was made by Commissioner
Chris Meador. Motion was seconded by Commissioner Gary Gibson. Motion passes,
meeting adjourned at 10:22 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County
Treasurer Jennifer Henderson, County Sheriff Jason Chatham, County Justice of the
Peace Rahegyn Franke, William McAfee, Jason Porter, and Kathy Mankin

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held March 16, 2026.

Marsha L. Maskill, County & District Clerk

Schleicher County




