The Commissioners’ Court

Regular Meeting

April 27, 2026

The Commissioners’' Court in and for the County of Schleicher met for a Regular Meeting
this, the 27th day of April 2026, with the Commissioners Gary Gibson, Steve Nelson, and
Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.
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(2) DETERMINATION OF QUORUM AND CALL TO ORDER W
Quorum determined and meeting called to order at 9:05 a.m.
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(3) CONSENT AGENDA E"% SS8
a. Commissioners Court Minutes 04/13/2026 %”*SCHLE\G\\(('?‘\“\\\\\
b. Payroll Check Register 04/15/2025
c. SC Volunteer EMS Profit and Loss March 2026
d.
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Motion to accept by Commissioner Gary Gibson. Seconded by Commissioner Steve
Nelson. Motion passes.
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SC Volunteer EMS Profit and Loss January through March 2026

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL
Invoices (04/27/2026) Motion to accept and approve by Commissioner Chris
Meador. Seconded by Commissioner Gary Gibson. Motion passes.

Meador. Motion passes.

Payroll (ending 04/08/2026 and 04/22/2026) Motion to accept and approve as
presented by Commissioner Steve Nelson. Seconded by Commissioner Chris

(6) BUDGET AMENDMENTS

Budget amendments presented - to move $8,000.00 from Courthouse Equipment
line item to Courthouse Server line item. Budget amendment of $6,806.14 in




interest earnings from CD and moving it to the general fund to add to the $8,000.00
for reimbursement to the Eldorado VFD of $16,806.14 Motion to approve budget
amendments Commissioner Gary Gibson. Seconded by Commissioner Steve
Nelson. Motion passes.

(7) OFFICIAL REPORTS AND CORRESPONDENCE
e Noted for the minutes - Juvenile Report

Letter to AgriLife Extension Office for a request of pay increase and increase in
benefits

Treasurer’s March 2026 Report - Motion to approve as presented by Commissioner
Chris Meador. Seconded by Commissioner Gary Gibson. Motion passes.

Q1 Investment Report - Motion to approve as presented by Commissioner Steve
Nelson. Seconded by Commissioner Chris Meador. County Judge Chartie Bradley
abstained. Motion passes.

Cash Receipts for 1% Quarter — Motion to accept as presented by Commissioner
Gary Gibson. Seconded by Commissioner Chris Meador. Motion passes.

Q1 Cashflow Report — Motion to accept by Commissioner Chris Meador. Seconded
by Commissioner Gary Gibson. Motion passes.

¢ Noted for the minutes - Certificates for the Justice of the Peace’s office

(8) EMPLOYEE POLICY FY2026
Commissioners discussed:
3 week vacation verses the current 2 week vacation
Anything related to cyber security in the policy stating “refer to standalone cyber
policy”
Credit card usage in case of emergencies - being up to the discretion of department
heads

Break at 9:44 a.m.
Reconvene at 9:55 a.m.

Commissioners agreed that employees should be awarded 3 weeks of vacation
after 8 years of employment with the county to be even with TCDRS vesting. There
will be a final copy of the employee handbook presented for approval at the next
meeting, scheduled for 5/11/2026



(9) UNCLAIMED PROPERTY CAPITAL CREDITS FOR COUNTIES
Motion to go after Capital Credits and have Treasurer Jennifer Henderson submit by
Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. Motion
passes.

(10) 765 TRANSMISSION LINE RESOLUTION
Motion to approve 765 Resolution 4272026 by Commissioner Chris Meador.
Seconded by Commissioner Steve Netson. Motion passes.

(11) MENTAL HEALTH PROCLAMATION
Robin Conner with Hill Country MHDD presented May as mental health month.
Motion to approve the proclamation by Commissioner Gary Gibson. Seconded by
Commissioner Chris Meador. Motion passes.

(12) SB3 RESOLUTION
Motion to approve SB3 Resolution by Commissioner Steve Nelson. Seconded by
Commissioner Chris Meador. Motion passes.

(13) INTERLOCAL COOPERATION AGREEMENT WITH CVCOG
Motion to approve the interlocal agreement with CVCOG for SB3 by Commissioner
Chris Meador. Seconded by Commissioner Gary Gibson. Motion passes.

(14) COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
Nothing to discuss.

ADDENDUM: PROPRTY R14242 BID
Motion to approve the tax sale for property ID 14242 by Commissioner Gary Gibson.
Seconded by Commissioner Steve Nelson. Motion passes.

{15) BIDS
None at this time.
(16) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.
(17) COMMENTS FROM THE AUDIENCE

Sandra Pfeuffer discussed 765 Powerline and inquired on forming a 391
Commission. County Judge Charlie Bradley stated that none was funded.




(18) NEW BUSINESS
Commissioner Steve Nelson will call the man that was scheduled to dispose of tires
due to being rained out last Wednesday.

(19) ADJOURN
With no further business to discuss, motion to adjourn was made by Commissioner
Chris Meador. Motion was seconded by Commissioner Gary Gibson. Motion passes,
meeting adjourned at 10:44 a.m.

Attendees: County Judge Charlie Bradley, County Treasurer Jennifer Henderson,
County Judge’s Assistant Stacey Ellingwood, County Justice of the Peace Rahegyn
Frasnke, County Attorney Clint Griffin, Randy Mankin, William McAfee, Sandra
Pfeuffer, and Robin Conner

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held April 27, 2026.

Marsha L. Maskill, County & District Clerk

Schleicher County




